Prism Rayz
Growth Strategy Advisors

CASE: Assisting our client, a mid-market ecommerce company that focused on serving
dental and ophthalmology ecosystem. The services included B2B (Business to Business),
DTC (Direct to Consumers), Customer service & merchandizing etc. They needed Strategic

Growth Advisory (including Operational & Financial Advisory) to assist with their growth
initiative.
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Bringing it all together: We assisted the client in establishing a baseline of their current operations. Further, we
helped create a strategic plan & vision including establishing KPI’s and operational integration. In addition, we
developed a feedback mechanism for the CXO to identify near-term, medium-term and longer-term plans to

support the enterprise objectives. We also helped the group to create a daily operational framework and develop
technology driven enhancements to the business process.
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