
Bringing it all together: We have assisted clients in establishing a baseline of their current AI state, developing a 
cohesive AI strategy, identifying the need (internal & external) and possible partners and vendors. Developed target 

firms, performed requisite DDQ, established  KPI’s and partnership structure. In addition, developed the post 
transaction execution plan, milestone monitoring and operational enhancements.

CASE: Assisting multiple firms with ML Platform evaluation and AI Strategy. Assist in 
identifying the best Platform to enable multi-party ML development. ML & AI are coupled 
together without really understanding how they fit and need to be leveraged for their 
growth. We have helped multiple firms evaluate and decide the best fit Platform for their 
strategy & use-cases. This involves looking at different scenarios including IP ownership, 
third party risk, governance, security etc. Our Evaluation framework & criteria is core to 
these engagements and we provide industry insights with the evaluation
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Included:
• Recommending operational 

modifications to adapt to the 
new strategy

• Monitoring  partnership, AI 
platform usage and Capital 
driven milestones

Included:
• Developing key pillars of AI 

strategy including data, 
monetization, cost 
benchmark & partnership.

• Creating scoring index & 
enabling scenario modeling

Included: 
• Assembling JV structure and 

investment source (if 
needed) 

• Enabling contract risk 
mitigation with 
technological milestones

• Driving additional capital 
investment & participation 
for growth

Included:
• Developing DDQ & Fit 

Analysis for  AI platforms
• Carrying out analysis, 

negotiations and partnership 
discussions

• Finalizing target and 
identifying risk mitigation 
approach. 
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